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EXECUTIVE 
SUMMARY

April 5, 2013 marked 1000 days to the end of 2015. 
At the end of 2015, India and all the other signatory 
countries will reach the deadline for achieving the 

Millennium Development Goals (MDGs). Discussions around 
the development agenda beyond 2015 are already underway, 
with calls for continuing the efforts and perhaps adding some 
new elements to the MDG framework such as security, equal-
ity and good governance.

For a small, but very agile and lively group of social entrepre-
neurs in India and around the world, 2012 was business as 
usual and a particularly eventful period � some enterprises 
scaled out of their original geographies, others built the blue-
print to do so. Many of them found smart answers to resolve 
their operational challenges, while others refined and intro-
duced innovative solutions to market needs. Looking forward 
toward 2015 and future years, these social enterprises will 
continue their efforts toward helping to achieve the MDGs 
and thus improve the lives and livelihoods of around the 
nearly 2 billion people around the world living at the base of 
the economic pyramid (BoP).

We, at Intellecap, are pleased to participate in the develop-
ment of social enterprises in India and around the world. 
Through our Research efforts, we seek to contribute towards 
documenting the growth of the social enterprise industry 
and building the repository of knowledge about social enter-

prises. This report is our second installment in landscaping 
the social enterprise space, and focuses on building sector 
specific research in five critical needs sectors � Agribusiness, 
Clean Energy, Education, Healthcare and Water & Sanitation. 
It forms the backdrop for more detailed reports we plan to 
release during the course of 2013. 

Each of the social enterprise sectors we showcase in this 
report is poised for growth. Each has its share of challenges, 
but each also presents an exciting array of solutions that can 
contribute to the improvement of lives and livelihoods for 
people at the BoP. And many of these solutions are highly 
innovative, home-grown, and community led. Some common 
threads we observe in this report include: 

Large Markets, but Significant Challenges to Scale: 
India presents large un-penetrated markets in each of the 
five sectors covered in this report. Rates of penetration are 
particularly low in the Low Income States (LIS)1 and the North 
East Region (NER).2 Each of these sectors therefore presents 
a huge opportunity for social enterprises to grow and scale. 
At the same time, however, the social enterprises currently 
working in these sectors are young and relatively inexperi-
enced, and thus are significantly challenged to meet unmet 
demand. Achieving scale and sustainability therefore contin-
ues to be the biggest single challenge for the social enter-
prises covered in this report.

Limited Access to Financial and Human Capital Continues to 
be a Significant Constraint: 
Across the five sectors, social enterprises continue to 
be constrained by lack of access to finance and human 
resources. Without adequate funding and people with the 
experience and expertise to manage and grow these unique 
businesses, the challenges of growth and scale required 
to meet market demand are not likely to be addressed. For 
instance, in the Healthcare sector, lack of availability of medi-
cal doctors in Tier 2 and Tier 3 locations is a major constraint 
for several social enterprises seeking to establish new 
delivery system. In our 2012 report �Understanding Human 
Resource Challenges in the Indian Social Enterprise Sector�, 
we spoke about how social enterprises are bridging the talent 
gap through smart hiring (interns, consultants, part-time high 
quality staff) and training local communities. Enterprises 
across sectors � be it Energy, Education or Water & Sanita-
tion � find that they need to repeat the training process in 
every location. This is time consuming, expensive and does 
not always deliver the best results. And across all sectors, 
access to financial capital is frequently constrained because 
young and emerging social enterprises are not yet �investor 
ready� in terms of their business models and plans to scale.

Innovative Business Models Still in Early Stages: 
Many of the social enterprises covered in this report are 
developing new and innovative business models. This is 
the case across each of the sectors that we considered. In 
several of the sectors, however, such as Water & Sanitation 

1 The Low Income States (LIS) in India include Bihar, Chhattisgarh, 
Jharkhand, Madhya Pradesh, Odisha, Rajasthan, Uttar Pradesh 
and West Bengal. 

2 The North East Region (NER) of India comprises Assam, Arunachal 
Pradesh, Manipur, Meghalaya, Mizoram, Nagaland, Tripura and 
Sikkim.

and Clean Energy, there are �free�or subsidized alternatives 
for the products and services that social enterprises provide 
to the BoP. For communities with access to these �free� 
products or services and used to �making do�, paying for a 
better alternative does not come easy � especially when there 
are competing demands for the same budget. Enterprises 
across sectors have devised interesting and innovative ways 
to make products affordable, modular and bite-sized. We 
see evidence of this in the way affordable private schools 
and vocational training enterprises charge their fees; how 
enterprises price water and clean toilets and the way Energy 
companies retail electricity and solar and biomass products. 
These business models, though, are at very early stages, and 
need further development to demonstrate scale and deliver 
on their promises.

New Collaborative Approaches have Significant Potential: 
One way social enterprises across sectors are seeking to 
address the challenges of scale and developing new business 
models is through building networks and other collaborative 
approaches to their businesses. In the Clean Energy sector, 
for example, we see a network of village level entrepreneurs 
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and local trained technicians. In Water & Sanitation, we see 
networks of waste workers as well as entrepreneurs. Further, 
the Healthcare and Education sectors are exploring a variety 
of innovative Public-Private Partnerships while the Healthcare 
sector has established an elaborate health worker system. 
These new collaborative approaches are distinctive among 
the social enterprises in the sectors that we covered, and we 
expect to see more of these approaches as the enterprises 
evolve their business models and seek to scale.

Technology Adaptation Presents New Opportunities: 
Social enterprises are generally quick to pick new and 
updated technologies and adapt them to cater to their 
markets. Across the sectors covered in this report, enter-
prises are leveraging mobile telephony and other commu-
nications devices to deliver services and build the last mile 
connect with customers. In Healthcare, tele-medicine is an 
emerging format, while Agribusiness enterprises use mobile 
phones to inform farmers of weather forecasting, farming 
techniques, best prices and more. Enterprises are also build-
ing smaller decentralized solutions that are not only afford-
able, but also more efficient and supportive of rapid scale. 
In Energy, enterprises provide electricity through mini and 
micro grids, while in Water & Sanitation, examples of water 
purification and decentralized at-source waste management 
technologies abound. Thus, many social enterprises in each 
of the sectors covered in this report are attempting to bring 
current technology at affordable prices to the BoP, and the 
opportunities for further development and use of existing and 
new technologies is significant in each sector.

Investment in Stakeholder Education and Awareness is 
Required: Every social enterprise we spoke with shared expe-
riences of how they needed to first create a market in terms 
of building awareness for the need and then for their product 
or service. Interestingly, they not only needed to educate 
their customers but also different stakeholder groups who 
financed them or supported them up and down the sector 
value chain. For most enterprises, therefore, investment in 
education and awareness building became a part of their 
business and operational plans as they evolved. In the every 
sector, we saw examples of enterprises creating outreach 
programs, road shows, mobile demonstration units, and 
information kiosks.

Social Enterprise Space Remains Attractive for Investment: 
Social enterprises across the sectors we studied will remain 
attractive for investment for many years to come. The enter-
prises are generally young but growing quickly, and they will 
require and benefit from investment capital and in some 
circumstances loans, grants, and other forms of financial 
support as they seek to scale their businesses and prove their 
business models. Further, interviews with impact investors 
and several business incubators indicate that much capac-
ity building remains to be done for social entrepreneurs in 
each of the sectors that we looked at. From an investment 
perspective, it seemed to us that impact investors will see 
the best investment opportunities in the Clean Energy and 
Healthcare sectors, where there is greater proliferation of 
social enterprises as well as business models that can scale. 

Other sectors that seem to have significant investment 
potential are in the post-harvest segments in Agribusiness 
and the delivery and medical equipment segments of the 
Health Care sector. �Venture philanthropists� and Devel-
opment Finance Institutions may find particularly fruitful 
opportunities to engage with social entrepreneurs in the pre-
harvest segment of the Agribusiness sector, as well as in the 
Education and Watsan sectors, where there are important 
initiatives from an impact perspective that may require grants 
or subsidies in their early stages of development but that 
could present significant sustainable business opportunities 
over time. 

INTRODUCTION

Last year, we set out to chart the social enterprise landscape 
in India. Emerging out of a dual focus � to achieve social 
impact and sustainability � these enterprises hold the 

promise of facilitating inclusive growth. In our maiden attempt to 
map the space, we focused on challenges to scale and sustain-
ability that these enterprises faced as a group. Surveying over 
100 social enterprises, we found that access to human resources 
and capital emerged as the top two challenges. (Our next section 
presents a brief recap of our 2012 study.)

Our research also indicated that while all social enter-
prises share the dual focus, they are very much a part of 
the industry vertical they operate in, and the state of that 
sector impacts them significantly. Considering that social 
enterprises emerge and evolve most often in response to the 
failure of other public and market-driven solutions to meet 
critical needs at the BoP, conditions in the sector will dictate 
their strategies and business models. While the enterprises� 
mission and vision strategically aligns them to the social 
enterprise space, they are operationally and through their 
for-profit focus, equally if not more, aligned to the sector they 
belong to. With this learning, we now add one more layer to 
our landscape efforts with a sectoral overview of the social 
enterprise space in India.

Social enterprises have emerged in several sectors as well as 
domains that cut across all sectors. We see strong activity in 
sectors like Agribusiness, Clean Energy, Education, Health-
care, Water & Sanitation, and cross-cutting domains like live-
lihoods and ICT for development. Even within sectors, they 
are present in several links across the value chain. Identifying 
these links and how social enterprises carved out their space 
within them is just the beginning.

objectives and methodologies

Given the sheer scale and scope of the task, we started out 
with mapping social enterprises in the critical needs sectors 
first. We sought to: 

 » Present a birds� eye view of different sectors and social 
enterprises present in them;

 » Understand social enterprise activity across the industry 
value chain;

 » Identify different or innovative business models that 
target the BoP;

 » Understand different industry specific challenges that 
social enterprises face;

 » Identify emerging trends and opportunities in the sector.

Our research involved two phases. In Phase One, our first 
port of call was our social enterprise database, which is a live 
document that we continuously polish and update. Simulta-
neously, we built our sector knowledge through secondary 
research combined with focused and detailed discussions 
with our colleagues from other practice areas. This helped us 
create the segmentation or the analytical framework that we 
would use to map social enterprise activity.

Our research indicates that while all social 
enterprises share the dual focus, they are 
very much a part of the industry vertical 
they operate in, and the state of that sector 
impacts them significantly.
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In Phase Two, we analyzed the sectoral population to draw 
out samples of enterprises that we would engage with for 
primary research. We reached out over 100 enterprises, 
sector enablers and impact investors in this phase and spoke 
with 92 respondents. The report was created using findings 
from the two phases. 

As we present this report, we are cognizant of the fact that we 
have only scratched the surface of this fascinating space. Having 
laid the foundation to understanding social enterprise activ-
ity, we set ourselves an agenda for the year ahead. We plan to 
follow this overview effort with deep-dive reports on each of the 
sectors as well as the cross-cutting domains that further draw 
out the themes we touch upon in the pages that follow. 

Understanding the multiple challenges that social enterprises 
face and the way they deal with them is inspiring. Speaking 
with the entrepreneurs and being allowed a peek into a regu-
lar day at work in these enterprises has whetted out appetite 
for learning more. While we get busy with planning for our 
next research idea, we hope this report marks a good begin-
ning to the journey ahead. 

 » For-profit: They operate as independent businesses 
with the goal of generating a profit.

 » Committed to social impact: They have a clear and 
explicit mission to create a positive social impact.

 » Base of the economic Pyramid (BoP) focus: Business 
operations directly improve the lives and livelihoods 
of those residing at the BoP by:

1 Increasing access to critical goods and services 
for BoP consumers; or

2 Improving the productivity, output quality or 
market linkages for BoP producers.

 » Critical-needs sector: They operate in one of the 
following sectors that has a direct impact on the 
quality of life for individuals at the BoP: Agriculture, 
Education, Energy, Healthcare, Livelihood develop-
ment and Water & Sanitation.

social enterprises: criteria for selection RECAP – ON THE PATH 
TO SUSTAINABILITY 
AND SCALE

I n order to set the context, we 
present here a summary of the 
findings from our 2012 research. 

We had conducted an online survey 
and follow-up interviews of for-profit 
social enterprises operating in India 
across six sectors � Agriculture, 
Education, Energy, Healthcare, Live-
lihood development and Water & 
Sanitation � that directly impact the 
quality of life for individuals at the 
BoP. The results we summarize below 
were drawn from 95 survey responses 
and numerous interviews with a repre-
sentative sample of enterprises.

 » India�s social enterprises are a 
young but ambitious industry. 
Nearly half of the enterprises have 
been operational for less than two 
years. The industry took off in 
2005-06 and has grown dramati-
cally since then. 

 » Social enterprises base their 
headquarters in India�s metropo-
lises but operate across the entire 
country. The majority of social 
enterprises establish their head-
quarters in major urban centers in 
the southern and western regions. 
Yet, their collective operations 
reach across the entire country. 
Nearly 60% operate in at least 
one LIS. 

 » The majority of social enterprises 
are small, reflecting the industry�s 
youth, but not it�s potential. Half of 
surveyed enterprises generate less 
than INR 5 million (~US$ 92000) 
in revenue annually while 64% 
have fewer than 20 employees. 

 » India�s social enterprises are 
capital hungry businesses, with 
only 7% reporting that they do not 
need any form of external capital 
currently. 

 » Finding and retaining good talent, 
raising capital, and building the 
value chain create the greatest 
barriers to sustainability and scale 
for social enterprises. 

 » The greatest financing challenge is 
not a limited supply of capital but 
social enterprises� limited access 
to it. Social enterprises report 
that they cannot secure available 
funding either because they do 
not meet investor requirements 
or because their business model 
needs further refinement before 
they are �investor ready.� 

 » Despite the challenges, social 
enterprises are making a major 
impact in India. Nearly one-third 
of them are operating in more 

than 100 localities, and almost 
one-third are serving more than 
50,000 BoP beneficiaries annually.

 » Social enterprises are operat-
ing across the spectrum of criti-
cal needs sectors. Twenty-eight 
percent of surveyed enterprises 
are in Agriculture while 25% are 
in Energy. These sectors claim the 
most enterprises that have been 
operational for six or more years. 
Agriculture and Energy also have 
a large portion of younger enter-
prises, with 44% and 60% in each 
respective sector launching in 
2010 or 2011. 

 » The vast majority of social enter-
prises target rural markets. 
Forty percent of enterprises in 
our survey only operate in rural 
markets, while another 35% target 
rural and urban markets. 





agribusiness
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In recent years, the sector has seen a number of successful 
improvements, both in pre-harvest and post-harvest activities.

Adoption of advanced technology has been a key mark of 
success in Agriculture. This has led to higher yields as well 
as more efficient supply and service systems. For example, 
the rapidly growing adoption of micro-irrigation systems (drip 
and sprinkler) over the past seven years in Maharashtra has 
brought nearly 1.2 million hectares under its coverage, which 
is approximately one-third of the state�s total irrigated area. 
This has improved farm productivity and prevented water 
wastage. 

Private investment in Agriculture has increased since 2004. 
Public Private Partnerships (PPPs) in Agriculture include 
models which integrate rural business or service hubs (RBHs) 
at the back-end with the agro-processing industry and organ-
ized retailing at the front end, to create more integrated 
platforms for farmers, wholesalers and retailers. For example, 
the Maharashtra State Government is expected to launch a 
PPP scheme, named the Agribusiness Infrastructure Devel-
opment Investment Program (AIDIP) in partnership with the 
Asian Development Bank, to address infrastructure develop-
ment needs in the Agriculture sector, such as cold storage 
and pack houses, grading machinery and artificial ripening 
equipment for farmers.5 By focusing on modernizing outdated 
technologies, creating basic infrastructure and encouraging 
diversification in high value horticultural crops, private sector 
investment is expected to address the pre and post-harvest 
production segments in the value chain, and promote more 
professional practices and strict quality metrics in the sector.

Improved seeds, fertilizers and pesticides, have played a 
vital role in augmenting agricultural production in India. 
Research has made it possible to develop seeds which are 
quick to mature, provide higher agricultural yield and are 
resistant to insects, diseases and droughts. The shift from a 
state-dominated seed industry to a competitive private seed 
industry is most visible for hybrid crops because the biologi-

cal properties of hybrids provide private firms with a greater 
ability to recoup their investments in agricultural cultivation.6 
There has been an increasing use of bio-fertilizers in agri-
cultural production, which being both relatively cheap and 
convenient for use, have had a beneficial impact on soil. The 
usage of bio-fertilizers has reduced dependence on chemi-
cal fertilizers for future agricultural growth. Traditionally, 
chemical fertilizers induced loss in soil quality and furthered 
possibilities of water contamination.7 In the Union Budget for 
2013-2014, subsidies have been reduced, and these chemical 
fertilizers have been made more expensive to promote better 
usage.8 

Improvements in weather forecasting and information to 
farmers have helped boost farm productivity. Weather 
patterns, especially monsoon rain movements, are crucial for 
Indian agriculture as more than half of the total arable land 
in the country is dependent on monsoon rains. Although the 
India Meteorological Department (IMD) provides weather 
forecasting, there are private sector players, such as IBM, 
which have launched agriculture meteorological services for 
farmers. The Ministry of Earth Sciences also provides SMS 
and an Integrated Voice Response System (IVRS) service to 
farmers (launched in 2009), which gives them climatic infor-
mation to help them meet agricultural targets.

Information about price trends and market demand is criti-
cal to providing better market linkages in Agriculture. Indian 
farmers generally have only an approximate idea of price 
trends and have to accept prices offered by traders on the 
day that they bring their crops to the market or mandi.9 New 
ICT initiatives aim to leverage digital technology to improve 
efficiency in Agriculture, promoting greater information 
exchange on market prices and farming techniques and the 
creation of an alternative market structure. ICT Services 
provide locally relevant and accessible content to farmers, 
thereby reducing the expert-farmer gap through knowl-
edge management initiatives. For example, Reuters Market 
Light (RML), a business subsidiary of Thomson Reuters, is a 
mobile SMS system that provides personalized information 
to subscribed farmers, which today number about a million 
unique subscribers in more than 40,000 villages in India. 
Similarly, Digital Green is a non-profit organization that 
works to improve the effectiveness of field extension services 
by disseminating agricultural practices using video as a 
medium, and encourages innovative practices in farming. To 
date 1,918 videos have been produced, been screened 68,988 
times and have involved 75,107 farmers globally.10

DEMAND

One of the key drivers of growth for the Indian 
agricultural sector is increased demand. India is 
home to a growing youth population estimated 

to reach 242 million by 2015. The rich and middle income 
households are expected to grow from 64 million in 2015 
to 100 million households by 2020.11 India�s population of 
1.2 billion, growing at 1.4% annually,12 is a large consumer 
base for agricultural processed goods. The rapidly growing 
middle class segment in the country is increasingly incen-
tivized to buy protein-rich and high-nutrient foods, such as 
fruit, vegetables, dairy and poultry. According to the National 
Sample Survey Office (NSSO), in 2010, the average house-
hold monthly per capita of household consumer expenditure 
was estimated as INR 1,053.64 (US$ 19.41) in rural India (of 

5 The Times of India. May 20, 2012. http://articles.timesofindia.
indiatimes.com/2012-05-20/pune/31787794_1_agriculture-
private-investment-total-project-cost

6 Organic Input Production and Marketing in India � Efficiency, 
Issues and Policies. September 2010. http://www.iimahd.ernet.
in/users/webrequest/files/cmareports/10OrganicInputProduc
tion.pdf

7 Promoting Bio-Fertilizers in Indian Agriculture. 2011. http://
www.ipni.net/ipniweb/portal.nsf/0/94cfd5a0ed084302852
5781c0065437e/$FILE/12%20South%20Asia.Ghosh.Promot-
ing%20Bio-fertilizers%20in%20India%20Agri.pdf

8 Reuters. March 1, 2013. http://in.reuters.com/arti-
cle/2013/03/01/india-budget-2013-fertiliser-
idINDEE92004Y20130301

9A local, government-mandated marketplace
10 The International Food Policy Research Institute. 2012. http://

www.ifpri.org/sites/default/files/publications/ifpridp01180.pdf

11 Agriculture, Food and Beverage Sector Profile � India. January 
2011. http://www.ats.agr.gc.ca/asi/4476-eng.htm

12 World Bank Statistics 2011
13 The Time is Ripe. 2011. http://www.kotak.com/kotaklp/agricul-

ture_roadtoprosperity/GameChanger_Agricuture_Report.pdf

which roughly 50% was food expenditure) and INR 1,984.46 
(US$ 36.55) in urban India (of which roughly 35% was food 
expenditure). 

With increasing prices of inputs such as bio-fuel and fertiliz-
ers, prices of agricultural products are also shifting towards 
a higher equilibrium. Along the supply chain, products at 
retail outlets are becoming more expensive, leading to rein-
vestment in the farming and production process. In addition, 
the price of land has increased significantly over the last 5-7 
years (by 2-5x).13 This has been the result of two factors. The 
first is that capitalization rates have remained constant in the 
face of increased prices, so the value of land has increased. 
Secondly, increased urbanization and infrastructure has led to 
an increased value of land. 

Credit to the sector has improved, which has facilitated 
public and private investments, particularly in the area of 
irrigation. The government partnered with the Reserve Bank 
of India and the National Bank for Agricultural and Rural 
Development (NABARD) in 2008 to address the issue of 
timely and adequate credit to farmers. This has led to signifi-
cant credit expansion in Agriculture over the past decade. 
By October 2011, 107.8 million Kisan Credit Cards (through 
which farmers can avail short-term loans for crops from 
banks) were issued to eligible farmers across the country. As 
per the Union Budget for 2013-2014, a fund of INR 50 billion 
(US$ 921 million) to NABARD has been established to finance 
the construction of warehouses and cold storage units, which 
is likely to reduce dependency on food grain imports.

By focusing on modernizing outdated technologies, creating basic infrastructure and encour-
aging diversification in high value horticultural crops, private sector investment is expected 
to address the gaps in the pre and post-harvest production segments in the value chain.
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SUPPLY

The customer segments for Agribusinesses (across the 
pre-harvest and post-harvest value chains) are the 
government, retailers, other farmers and household 

consumers. The various stages of the agricultural supply 
chain include producers (farmers), procurement, storage, 
distribution and the wholesale markets.

Efficient supply chain management allows for timely delivery 
of produce and price stabilization. It also helps in building 
farmers� capacity to integrate marketing efforts between 
the producer and consumer market segments, so that a 
value addition occurs at each stage of the value chain. The 
structure of the Agriculture supply chain allows for middle-
men who at times may not lend as much efficiency to price 
transparency, delivery timings and producer relationships. In 
addition, demand forecasting may be absent and the farmers 
have difficulty bringing their produce to market. Opportuni-
ties therefore exist to make improvements in data integration, 

Producer

Consumer

Commission 
Agent

Retailer Village 
Merchant

Consumer Wholesaler

Wholesaler Retailer

Retailer
Consumer

Consumer

supply chain for pre and 
post-harvest segments

financial flow management, supply-demand matching, collab-
orative forecasting, information sharing, and goods movement 
synchronization through efficient transport infrastructure.

Farmers sell their produce either at the Agricultural Produce 
Marketing Committee (APMC) markets or to wholesalers. 
An APMC market is a regulated market yard where a licensed 
commission agent facilitates the sale of agricultural produce 
brought by the farmer to the market. The produce is sold 
by means of an open auction managed by the commission 
agent who then deducts his commission. The functioning of 
these markets is regulated by respective state APMC Acts. 
At times, a commission agent or village merchant is involved, 
and generally functions as a collector, purchasing produce 
from farmers at the village level and then selling it either at 
the APMC markets or to the wholesalers from the cold stor-
ages in the off-season. 

Wholesalers often sell the produce to small unorganized 
retailers. These include street vendors, as well as modern, 
organized retail formats such as supermarkets in urban areas. 
While urban households may purchase finished products from 
retailers, rural and other consumer segments may acquire 
the produce directly from the farmers, at mandis, the APMC 
markets or the wholesalers, depending on their level of access.

There is an elaborate system for food procurement by 
the state. The Food Corporation of India (FCI) and other 
state agencies such as National Agricultural Cooperative 
Marketing Federation (NACMF) and the Central Procure-
ment Agency (CPA) establish a large number of purchase 
centers at various mandis, market yards, FCI depots, Rice 
Receiving Centers and interim storage facilities. The number 
of procurement purchasing centers and their locations are 
determined by state governments, based on various parame-
ters, so as to maximize Minimum Support Price (MSP) opera-
tions or subsidy schemes. For instance, Punjab and Haryana 
together recorded the highest-ever procurement figures for 
wheat in 2012 at 20.1 million tonnes, where more than 1,750 
procurement centers were operated.14 

REGULATORY ENVIRONMENT

B roadly, agricultural development policies in India can 
be divided into four sets of policy packages. These 
are institutional reforms, public investment policies, 

incentive policies and globalization policies. Examples of 
institutional reforms include land reform as per the Five Year 
Plans, introduction of collective farming and consolidation of 
land holdings. Public investment policies comprise govern-
ment investments in irrigation technology; establishment 
of cooperative societies and credit facilities; and the appli-
cation of modern agricultural practices. Incentive policies 
include agricultural credit and subsidies; rural development 
programs; provision for crop insurance against droughts and 
floods; and remunerative and procurement prices. Globaliza-
tion policies include educating farmers on the need to meet 
the standards required in the export markets.

The Government has instituted schemes and support organi-
zations to promote investment in the post-harvest space. 
A key government intervention is the MSP for agricultural 
commodities. The objective of this scheme is to protect farm-
ers from making distress sales in the event of bumper crop 
during the peak harvesting periods, when prices tend to fall 
below the economic cost of production. The MSP is imple-
mented when there is at least a 10% increase in production or 
a 10% decrease in the ruling market prices over the previous 
normal year. The National Dairy Development Board (NDDB) 
is an example of a government support organization which 
supports 140,227 village level societies and 14 million farm 
families. It has a daily procurement of 22 million litres of milk. 
The NDDB builds self-sustaining dairy cooperatives to help 
promote village-based milk procurement systems, enhancing 
female participation as well as offering needs-based consul-
tancy services to farmers.

14 Newstrack India. May 11, 2012. http://article.wn.com/
view/2012/05/11/Punjab_Haryana_procure_record_200_lakh_
tonnes_of_wheat/#/related_news
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AGRIBUSINESS ENTERPRISES – 
RESEARCH SAMPLE

The majority of Agribusiness social enterprises oper-
ate in a niche market, with few competitors. Partner-
ships with governments and foundations are frequent 

with NGO hybrids; and partnerships with large companies 
and Development Finance Institutions (DFIs) are frequent 
with for-profit enterprises. Primary research in this study 
has shown that enterprises measure social impact by three 
metrics, namely, annual farmer income, agricultural produc-
tivity and the number of beneficiaries. Most Agribusiness 
enterprises target the BoP as producers, and the mid-market 
as consumers. 

SOCIAL ENTERPRISE ACTIVITY IN 
THE AGRIBUSINESS SECTOR 

pre-harvest

Over 50% of the sample falls within the pre-harvest 
farming space. These enterprises have two objec-
tives: one, to raise farm productivity through higher 

crop yields and two, to increase farmer incomes. They work 
closely with farmers and are actively involved with farmer 
training through ICT services as well as seed, fertilizer and 
irrigation usage on the land.

The majority of pre-harvest social enterprises target rural 
markets. Many of India�s BoP producers live in underserved 
rural areas, and rural markets hold significant profit potential 
for pre-harvest operations. However, certain enterprises such 
as Ek Titli cater to urban farmers and its post-harvest opera-
tions target urban consumers. An increasing number of social 
enterprises have tapped into opportunities in Northern and 
Eastern India to support low-income farming communities 
with access to improved livelihoods. 

In the pre-harvest space, agritech enterprises incorporate 
efficient use of modernized technology to increase crop 
yields and achieve maximum production. These enterprises 
are often either capital or service intensive, operating at the 
village level and can often involve the use of IT platforms 
to provide knowledge and training to farmers. For example, 
Janani Agriserve uses digital cameras to capture the crop 
status and detect the effect of weather patterns. Kautilya 
Phytoextracts has constructed a Gobar biogas plant to 
support over 500 farmers by providing electricity during the 
harvesting period. The agritech sub-segment can also incor-
porate irrigation and other farming equipment enterprises 
which work towards engendering more sustainable usage of 
the land. Global Easy Water Products is a social enterprise 
which delivers low-cost irrigation solutions such as drip tape, 
micro sprinklers, fertilizer tanks and flexible water storage to 
small and marginalized farmers across seven states in India.

pre harvest post harvest dairy services productivity

agribusiness enterprises

Farming Non-Farming

post harvest

Supply Chain Management:
KNIDS Green

dairy services

Supply Chain Management:
Arohana Dairy
Milk Mantra
SKEPL

productivity

Agricultural Productivity:
Under the Mango Tree

In this sector study, 16 social enterprises were interviewed 
from a database of 65 enterprises across the value chain. 
Most Agribusiness entrepreneurs attribute their motiva-
tion for entering the sector to organizing the fragmented 
rural landscape and creating more rural entrepreneurs for a 
sustainable ecosystem. These Agribusiness entrepreneurs 
help to consolidate food supply chains, train groups of farm-
ers, utilize existing resources to build accountability, add value 
for consumers and enhance the efficiency of BoP producers.

The sample consisted of two broad segments, Farming and 
Non-Farming Activities. The Farming enterprises were further 
categorized as pre-harvest and post-harvest. The non-farming 
segment was categorized into dairy services and productivity.

pre harvest

Agritech:

Akshamaala

Bhushan Agro

Sahaj Agro

Kautilya Phyto-

extracts

Janani Agriserve

Seeds

AgSri

Organic Farming:

Chetna Organics

Ek Titli

Ulink Organics

EcosystemBuilding:

AquAgri

Grassroots India
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A number of pre-harvest social enterprises focus on organic 
agriculture. Degraded soil is thus enriched through the 
restoration of nutrients, which increase the long-term yield 
and potency of crops, and allows for a naturally clean water 
supply. Aside from health advantages of the organic farm-
ing method for individual producers and their families, the 
long-term preservation of bio-diversity and climate protec-
tion benefits nature. For example, Chetna Organics uses 
non genetically-modified seeds to grow organic and filtrate 
cotton, with 15,295 farmers in three states manufacturing 
safely harvested, high quality cotton. 

The usage of seed, bio-fertilizers and crop protection meth-
ods is also a component of the social enterprise activity in 
the organic agriculture sub-segment. AgSri, a farm-based 
technology enterprise, through its Sustainable Sugarcane 
Initiative (SSI), focuses on growing sugar seed links in nurs-
eries rather than harvesting sugarcane in the soil. By using 
fewer seeds and following new planting methods, with wider 
seed spacing, improved water and nutrient management, it 
demonstrates a significant increase the cane yields. Addition-
ally, when the buds from sugarcane are extracted, the remain-
der is sent to sugar mills for crushing, resulting in little wastage. 
The product is targeted towards farm clusters and cooperatives 
which function as the primary demand aggregators. 

Enterprises also focus on ecosystem-building, whereby 
local farming communities are empowered for the purposes 
of restoring farm areas to their ecological optimum. These 
enterprises organize multi-stakeholder platforms to facili-
tate the role of appropriate technologies and establishment 
of community-owned enterprises. Grassroots India works 
with self-help farm groups to develop an intervention strat-
egy which channels resources � managerial, technical and 
financial � directly to community associations and promotes 
market access for farming goods, as well as all-round supply 
and improved processing. Similarly, AquAgri, a sea plant 
cultivation enterprise, builds a financially viable and sustain-
able model for producers and offers an attractive livelihood 
opportunity for the coastal communities. In order to scale-
up the business, multi-stake holder partnerships have been 
established involving self-help groups, supporting NGOs, 
government developmental agencies and nationalized banks.

post-harvest

In the post-harvest sub-segment, enterprises attempt 
to eliminate supply chain inefficiencies while ensuring 
economic profits for value chain actors. Social enterprises 

in this space are actively involved in procurement, storage, 
transport, processing and retailing. Operations in the post-
harvest space require a substantial amount of capital and 
operational expenditure. For example, KNIDS Green works 
in the supply chain distribution network, providing fruit and 
vegetable packaged goods to retail outlets in Bihar. Their 
competitors are the traditional vegetable street-sellers and 
the larger retail malls. With a loan of INR 10 million (US$ 
184,203) from the State Bank of India, they have signed 
an MoU partnership with the Bihar government, and have 
expanded from 10 farmers to over 3,000 farmers in their 
network since 2008. 

Post-harvest enterprises also focus on packaging, warehouse 
management and procurement solutions. These enterprises 
take advantage of the natural clusters or areas developed for 
respective crops and support the growth of allied processing 
industries around the crop cultivation area. Champion Agro is 
an example of a post-harvest enterprise which is involved in 
food processing as well as agriculture retail. The �Champion 
Fresh� brand includes fresh quality fruits and vegetables and 
its retail distribution efforts bring baby corn, bananas, pome-
granates, wheat and oilseeds to market. Champion Agro has 
also established a chain of agro retail malls in Gujarat named 
�Champion Agro World� that sell quality inputs such as ferti-
lizers and provide financial services as well as information 
access for farmers in the region.

GRASSROOTS INDIA 

Grassroots India is a Himalayan producer company which 

focuses on providing an ecological intervention platform for 

sustainable farming. 

Its future growth strategies include expanding the product 

range to include walnuts, aggregating its network to partner 

with e-commerce organizations, and branching out into the 

post-harvest technology area.

KNIDS GREEN

KNIDS Green is a hybrid supply chain 

management enterprise focused on 

the production of fruits, vegetables 

and packaged goods to retailers. 

Their not-for-profit entity works with 

farmer training and recruitment, 

while the for-profit company handles 

distribution and retail in the market.

Their innovation strategies have 

helped to reduce vegetable wastage 

from 30-40 % to 5-7% by creating 

markets for leftover, unsold and low-

grade vegetables. Currently based 

in Bihar, the team plans to expand 

operations to Jharkhand by 2015. 

UNDER THE MANGO TREE

Under The Mango Tree (UTMT) is a 

hybrid enterprise dedicated to rais-

ing agricultural productivity through 

bee-keeping. 

With 12 bee-keeping technicians, 

UTMT has now trained 3,000 farm-

ers. It has also published research 

on agricultural productivity to 

impact policymakers. It partners 

with governments and NGOs on the 

ground, allowing for more value addi-

tion to its programs.

Zoraly Solutions is another example of an integrated service provider which focuses 
on procurement and warehousing, assisting farmers to manage pricing of the 
produce based on pre-defined quality levels, as well as testing for nutrients. Zoraly�s 
storage and transportation services take into account contamination risks, timeli-
ness of delivery and vehicle cleanliness. Its facilities provide a controlled atmos-
phere and address the increased pest threat faced by organic produce. The entire 
supply chain � from logistics, customs, exports and final delivery � is managed by 
the enterprise.

dairy services & productivity 

W ithin the non-farming segment, dairy enterprises focus on productivity, 
supporting longer shelf lives, data analytics, milk collection systems 
and supply chain management. Improved technology and market-

ing strategies help to boost the growth of dairy cooperatives and milk products, 
and build milk as a commodity output for the private sector market. For example, 
Arohana Dairy works with village clusters to boost dairy farmer productivity through 
prototypes. They also train village leaders in over 30 villages with over 75 progres-
sive farmers, to run their cooperatives by promoting the Arohana brand. Dairy 
services enterprises such as Milk Mantra and SKEPL move beyond core dairy farmer 
training, and use functional innovation strategies to support milk products and build 
robust systems and mobile applications for the live capture of milk collection data. 

Productivity enterprises focus on optimizing non-farming activities and boosting 
agricultural productivity. Under the Mango Tree (UTMT) promotes bee-keeping 
among small and marginalized farmers to increase agricultural productivity and 
boost farmer incomes in Gujarat, Madhya Pradesh and Maharashtra. The main 
by-product is organic honey, which is produced by �boxing the bee� and other polli-
nation methods. UTMT is a hybrid organization where the not-for-profit arm trains 
farmers in bee-keeping while the for-profit arm retails organic honey. 
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